Remarks of president Lisle Baker 1/1/08

Mayor Cohen, my colleagues in government, distinguished guests, citizens, families and friends. 


I want to thank my colleagues for the honor and responsibility of serving them, and the City, as Board president for the upcoming term. 


I especially want to recognize and thank my wife, Sally, who is here today. She not only provides vital support but also offers me good advice, such as “be brief.” 

Indeed, no one in the role of Board president can succeed alone. For example, I am already grateful for the counsel of many of you here today. I especially appreciated the help of former Vice-President Amy Sangiolo. While she has asked to take a break from formal leadership roles during the coming term, I will continue to seek her advice. Amy, would you please stand to be recognized?

I also appreciated the help of President  Emeritus Verne Vance during the last term, and during the term to come, I will welcome the help of not only Alderman Vance again, but also our new Vice-President, Scott Lennon. Would you both please stand to be recognized?

*

Besides colleagues, no one in this role can succeed without our able Board of Aldermen staff. Specifically, I also have appreciated the advice and assistance of our Comptroller, David Wilkinson, as well as our City Clerk and Clerk of the Board, David Olson, together with his colleagues on the staff of the Clerk of the Board of Aldermen: Linda Finucane, Rosalie Myers, Christine Owen, Shawna Sullivan, Karyn Dean and Danielle Delaney, all of whom made the arrangements for today’s event. Will all of you also please stand to be recognized? 

*

While we can be proud of the Board’s accomplishments during the last two years, we still have much to do. Rather than take time this afternoon, I will elaborate on the past and the possible future work of the Board on Monday, January 7, at our first formal board meeting of the new term. That is when I will make my fourth annual President’s Report to the Board of Aldermen. I hope that many of you will attend that evening (or at least read it online sometime thereafter, or about it in the local papers). 

Still, even today, it is worth remembering that while the Mayor is the Chief Executive of the City, the City Charter also provides that “….Except as otherwise provided by law or the Charter, all powers of the City shall be vested in the Board of Aldermen.…” 

For example, those powers are exercised by the Board in passing over a quarter of a billion dollar budget, setting the tax rate, and shaping land use policy for the City.  While as individual aldermen we may differ on policy from time to time, as a Board we are united in our concern for the welfare of the citizens of Newton. Our city has long stood for excellence in public services and education, and our challenge is to find ways to maintain and even enhance Newton’s excellence in a time of fiscal constraint.
To succeed in that effort, we allocate our work among nine standing committees, comprised of eight members from each ward, which in turn report to the Board as a whole for final action, as well as to one special committee focused on long range planning. 

In that light, under our Rules, the first responsibility of the president during a new term is to appoint the membership of these committees and their leadership. If the Board succeeds, it will be largely because of their collective effort.

But before I get into the committee leadership, I want to introduce our four newest colleagues in the order of their respective home wards. I ask each of them to stand in turn to be recognized, and ask you in turn to hold your applause until you have met all four: 

First, Allan Ciccone, Jr., Alderman-at-large from Ward One, who will serve on the committees on Zoning and Planning, Public Safety and Transportation, and Community Preservation. He carries on a tradition of service on this Board set by his father, former Alderman Allan Ciccone, also here today.

Next, Greer Tan Swiston, Alderman-at-large from Ward Three, who will serve on the committees on Zoning and Planning, Public Safety and Transportation, and Post-Audit & Oversight.

Then, William Brandel, Ward Alderman from Ward Five, who will serve on the committees on Land Use, Programs and Services and Real Property Reuse.

Finally, John Freedman, Alderman-at-large from Ward Eight, who will serve on the committees on Finance, Programs and Services, and Post Audit and Oversight. 

Let us welcome them to the Board. 

*

Next, I would like to introduce to you the chairmen and vice-chairmen of the nine standing and one special committee of the Board in the order in which they make reports to the Full Board under our Rules. 

In making these appointments, I talked extensively with the members of the new Board in order to understand their special skills. I also tried to honor, as much as possible, their individual preferences for a specific committee membership or leadership assignment. At the same time, I sought also to help shape a committee and leadership structure which will serve the Board as whole by including a variety of perspectives, since we do our best work when we listen and learn from each other, including when we may disagree. 

I am pleased to say that all returning committee chairmen were willing to entertain new roles. But we need a blend of both experienced and new leadership. I have therefore asked a number of former chairmen to continue in leadership responsibilities while also giving new opportunities to others, recognizing that I can also make further changes later if needed.

The result, I hope you will agree, is a strong and inclusive team of seasoned veterans and newer colleagues with collectively over 200 years of elected service on the Board of Aldermen. 

Therefore, I would like to ask each alderman named to stand briefly to be recognized. I would also ask you to hold your applause until I complete the list. In the interest of brevity, I will not list all the respective committee assignments of each alderman, which will be available in writing after the ceremonies, but concentrate on their specific committee leadership roles.

First, the Land Use Committee, which makes recommendations on zoning special permits for new land development: Chairman: George Mansfield, beginning a quarter century on the Board; Vice-Chairman: Mitch Fischman. 

The Zoning and Planning Committee, which writes and revises our zoning and historic ordinances: Chairman: Brian Yates, who has just completed twenty years of service on the Board; Vice-Chairman: Jay Harney. 

The Programs and Services Committee, which looks after the Schools, our Parks, and our Library, as well as our Aldermanic Rules and staff: Chairman, Marcy Johnson; Vice-Chairman: John Freedman. 

The Public Safety and Transportation Committee, which oversees the Police and Fire Departments as well as traffic and parking ordinances and regulations, including the work of the Traffic Council: Chairman, Steve Linsky; Vice-Chairman: Vicki Danberg. 

The Public Facilities Committee, which is involved in roads, trash collection, snow plowing, water & sewer service, utility lines, and public buildings, including new or renovated schools: Chairman: Sydra Schnipper; Vice-Chairman: Tony Salvucci. 

The Finance Committee, which determines if and how we can pay for it all, Chairman: Paul Coletti, senior member of the Board and completing his 30th year of service; Vice-Chairman: Len Gentile. 

The Real Property Reuse Committee, which reviews sale or lease of City property: Chairman: Carleton Merrill, also now a 20 year veteran of the Board as well as an honored veteran of our armed forces; Vice-Chairman: William Brandel. 

The Post Audit and Oversight Committee, which checks to see if what has been promised has in fact been achieved: Chairman: Susan Albright; Vice-Chairman: Greer Tan Swiston. 

The Committee on Community Preservation, which recommends how we spend funds for open space, affordable housing, recreation and historic preservation raised by the Community Preservation Act: Chairman: Cheryl Lappin, who is also the third member of her family to serve on this Board, and whose brother, former Alderman Richard Lipof, is also here today; Vice-Chairman: Ken Parker. 

The Special Committee on Long Range Planning, which looks at how we can improve our City government’s efficiency and effectiveness, and where new ideas can be explored before they are made into formal proposals: Chairman, Ted Hess-Mahan; Vice-Chairman, Verne Vance. 

For being willing to serve, but more important, for what they will do during the next two years, let us all offer these aldermen our thanks.

*

For my part, as I begin my own 25th year as a Newton alderman, I look forward to working with you all. As president, all I can promise is to do my best for the Board, so the Board can do its best for Newton.

Thank you. 
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